SEE WHO IS USING COACHING?

WHO RECEIVES COACHING? MOST COMPANIES USE COACHING
Senior staff are more likely to receive coaching As A DEVELUPMENT Tﬂnl_

Senior managers and
directors
Middle management . / 80% have used
or are using

Other employees below coaching
management levels

and another
Employees at all levels .

9% plan to

WHERE DO THE COACHES COME FROM? MANAGER AS COACH
LN

83% III
= 53% 34%
SOURCECOACHES  HRE THEMI g B

MANAGERS TO BE SUPPORT TO
COACHES INTERNAL COACHES

MOST COMPANIES USE COACHING AS A DEVELOPMENT TOOL
COMPANIES USE COAGHING BECAUSE IT WORKS:

63% Increasing Perception

50% Acquiring a new skill or improving on an existing one
| 50% Improving work relationships within a team

47% Being able to see other perspectives

43% Applying some clarity to work life

43% Increasing motivation

43% Performance Improved

40% Coachee seemed happier

40% Enjoying a better atmosphere

40% Growing into a new role

37% Changing approaches to work situations

20% Agreed goals were obtained

Stats taken from Institute of Leadership & Management (https/fwwwii-I-m.comy/)



